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The global use of raw materials and

high volume of waste contribute to

global environmental challenges,

such as climate change and loss of

biodiversity.

Tchibo pursues the objective of

dealing responsibly with the

resources of the products across the

entire lifecycle. With the Closed

Loop Program, Tchibo strives to

close material cycles and to inspire

for a more sustainable consumption,

thereby conserving valuable

resources.

This aspiration is reaffirmed by the

Closed Loop Commitment, signed in

2014. It states that Closed Loop

measures are integrated into all

product categories until 2020.

Closing material cycles starts with

product development. Products

need to be designed in a way that

► recycled or renewable resources

can be used,

►a long lifetime can be enabled,

►a high-quality recycling is

facilitated at the end of life.

To realize the envisioned resource

savings, processes and

infrastructures across the supply

chains need to be adapted.

Engaging customers on the journey

is another essential element.

Based on this understanding, the

Tchibo Closed Loop program

comprises three action areas:

1. Product range integration:

Suitable Closed Loop measures are

implemented across all product

categories.

2. Customer inspiration and new

business models:

Customers are inspired to consume

resources more consciously, among

others by offering new forms of

sustainable consumption.

3. Contributions to sector

improvements:

Effective improvements on 

infrastructures and sector processes 

need to be realized holistically and 

with joint efforts. Tchibo therefore 

engages on stakeholder dialogues 

and cooperation, among others with 

waste disposal and recycling service 

providers and industry experts. 

In 2018, Tchibo made relevant

progress in all three areas of

activities of the program.

Our Closed Loop Programme 

View I Download: 

Tchibo Closed Loop Commitment 2014
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On average clothing lasts for 

before it is discarded or passed 

on. (WRAP, 2017)

DID YOU KNOW?

3.3 years

https://www.tchibo-nachhaltigkeit.de/servlet/cb/1252934/data/-/DetoxCommitment.pdf


Our Closed Loop Journey
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Signed Closed Loop 

Commitment

Oct

2014

Piloted compostable 

T-Shirts

Developed Closed 

Loop Strategy

Oct

2016

Apr

2016
Launched recyclable coffee 

capsules (Qbo & Cafissimo)

Initiated cooperation with 

FairWertung

Piloted recycled materials in 

hard goods (brushes)

Integrated Closed Loop 

Capacity Building in 

product development
Launched a platform for care, 

repair, upcycling and recycling 

tutorials 

May

2017

Initiated dialogue on textile 

recycling with recycling 

companies, retail & other 

stakeholders

Jul

2017

Jan

2018
Launched Tchibo 

Share, a rental service 

for kids clothes
Mar

2018

Oct

2018
Piloted second hand take-

back & rental-service as 

part of Tchibo Share

2015

Jan

2017

Feb

2017

Mar

2017

Piloted recycled 

material in textiles



The Closed Loop product range

integration includes different

approaches depending on the

properties of the various products:

►The use of recycled materials or

renewable raw materials from

responsible sources

► Increasing longevity

►Ensuring recyclability, i.e.

enabling the realization of

recyclates based on the given

recycling infrastructure.

In 2018, the use of recycled

materials has been increased. In

total, 25 textile products and 25 hard

goods with recycled materials have

been sold.

For the first time, recycled fibers

could be implemented in textiles

such as sportswear, outdoor clothing

and swimwear.

For example, the #Time4Green

"Ocean Plastic" sports collection

included products made from

ECONYL® yarn. This material

consists of old fishing nets from the

ocean and other plastic waste.

These nets, also known as ghost

nets, pose a threat to marine life and

add to marine pollution. The yarn is

produced by Aquafil with a high

quality chemical process. The waste

is broken down into its original

components and processed into new

nylon. This process allows to obtain

the same high quality as virgin fibre.

Other recycled materials used were

recycled PET bottles and recycled

wool.

These materials were presented

among others as part of the

#Time4Green “Pure Collection”.

The collections show the

opportunities of closing material

cycles, saving resources and

avoiding waste.

Product Range Integration 
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Longevity is further developed as

part of the product requirements of

specific product ranges. In addition,

the platform www.tchibo.de/

nachhaltiger-konsum, launched in

2017, provides useful information

and tutorials for care and repair as

well as for upcycling and recycling of

products. Customers are offered

support on how to enjoy their

products even longer.

Since 2016, the Cafissimo and Qbo

coffee capsule ranges are

recyclable and licensed for the

German packaging recycling

scheme (Dual System). In 2018, this

standard was maintained and

communicated to our customers.

In addition, Tchibo is working on

more sustainable packaging

alternatives taking into account the

reduction of packaging, material

alternatives and the recyclability.

These activities are in line with the

new German Packaging Law that

came into force on the 1st of

January 2019.

1

Product Range Integration 

DID YOU KNOW?

Closed Loop Status Update 2018 I Page 05

A total of about 

1100 kg 

of fishing nets were 

processed for the 

production of our Ocean 

Plastic collection

The integration of recycled materials

was facilitated by internal working

groups on textiles and hardgoods

that were established in 2018. As

follow-up of the Closed Loop

Guidelines developed in 2017, these

working groups enable capacity

building on recycled and other

sustainable materials within the

organization. Colleagues from

relevant departments such as

Quality, Purchasing, Product

Management, Compliance,

Corporate Responsibility and

Marketing bundle their expertise to

jointly drive sustainability in the

product ranges.

The high standard of products with

renewable raw materials from

responsible sources such as

responsibly produced cotton,

sustainable cellulose-based man-

made fibers and Forest Stewardship

Council (FSC®)-certified wood

components was largely maintained

in 2018.

Further information can be found in

the Tchibo Sustainability Report.



An important milestone in 2018 was

the launch of our online service

‘Tchibo Share’ (www.tchibo-

share.de). Since January customers

can rent sustainably produced kids’

clothing and maternity wear.

Tchibo Share provides insights on

how this sustainable form of

consumption can be implemented in

the mass market and which effects it

has on customer behavior and

business processes.

Throughout the year 2018 various

amendments have been tested. The

product range was extended from

kids wear (tops, trousers, jackets,

rainwear, bed linen, accessories) to

children's toys and women’s clothes.

Services such as seasonal curated

sets and a second hand take-back

offer were added. Test customers

and influencers provided continuous

feedback on the development of the

service.

Tchibo Share fulfils the Closed Loop

requirement in all three aspects:

► The clothing is mainly made of

renewable raw materials from

responsible sources and is produced

in factories that have completed the

Tchibo WE programme.

► The rental enables a longer and

more intensive use of the clothing.

► At the end of the longest possible

rental cycle, clothes are recycled by

Deutsche Kleiderstiftung, a member

of the FairWertung e.V. organization.

Even though Tchibo Share was

received with great interest by

customers, 2018 showed that it will

take time until a rental service will be

established in the mass market.

Tchibo will continue experimenting

how such a sustainable form of

consumption can be implemented.

Inspiration and new business models 

for resource-conscious consumption

2
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of returned Tchibo Share products 

could be reused.

DID YOU KNOW?

90% 

http://www.tchibo-share.de/


Contribution to sector improvements
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Tchibo works towards sector

improvements on different levels –

from contributions and sharing of

expertise within cross-sector

initiatives, conferences and multi-

stakeholder dialogues to specific

cooperations and working groups.

In 2018, Tchibo engaged, among

others, with the European initiative

RREUSE tackling the throwaway

culture as well as with stakeholders

in the plastics and recycling industry.

To improve the supply chains for

recycled materials, Tchibo works

with the Recycled Polyester Round

Table (rPET) working group of the

Textile Exchange initiative.

Regarding the take-back and

recycling of used clothing, Tchibo

cooperates with FairWertung e.V..

The association consists of over 130

non-profit members that collect used

clothing according to social and

ecological criteria

(www.fairwertung.de).

Within the cooperation that started in

February 2017, Tchibo creates

customer awareness about a

responsible return and recycling of

used textiles.

On our platform www.tchibo.de/

nachhaltiger-konsum customers

learn how they can return used

textiles to FairWertung e.V. member

organisations, what happens to the

clothing, and which social and

ecological standards are applied in

the process.
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http://www.fairwertung.de/


…visit our Closed Loop website for more information
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